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LEARNING OBJECTIVES

Objective 1 - Detail methods to 
increase feelings of connectivity at 
work.
Objective 2 - Discuss tools and tips to 
create an environment of growth and 
partnership in our teams.
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SESSION AGENDA

● Introducing the Idea of Friendship at Work
● Pandemic Effects on the Workplace & Human Connection
● Adult Friendships
● The Solution - Tools & Strategies
● In Class Practice
● Conclusion



INTRODUCING THE IDEA OF FRIENDSHIP AT WORK

“Our friendship was like our writing in some ways. [...] 
Together we were a small society of ambition and high 
ideals.” 

Ann Patchett

The Data

Gallup Employee 
Engagement



- 43% more likely to report having received praise or recognition 
for their work in the last seven days.

- 37% more likely to report that someone at work encourages their 
development.

- 35% more likely to report coworker commitment to quality.

- 28% more likely to report that in the last six months, someone at work has 
talked to them about their progress.

- 27% more likely to report that the mission of their company makes them 
feel their job is important.

- 27% more likely to report that their opinions seem to count at work.

- 21% more likely to report that at work, they have the opportunity to do 
what they do best every day.

Friendship at work



PANDEMIC EFFECTS ON THE WORKPLACE & HUMAN CONNECTION

“A social network is an organized set of people that consists of 
two kinds of elements: human beings and the connections 

between them” 

Nicholas Christakis & James Fowler



Pandemic Studies

Depression
Loneliness
“Languishing”



Pandemic Effects
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ADULT FRIENDSHIPS

@nonbinarycowboy



Children’s Friendships
4 Mature Friendship

0 Momentary Playmates

3
Intimate, Mutually Shared 

Relationships.

1One-Way Assistance

Two-Way, Fair Weather 
Cooperation

2

Adult Friendships
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Attachment Styles

56%

Secure 

● Lower level of conflicts  
● Satisfied with your job

Anxious

● Lacking boundaries
● Prone to burnout

Avoidant

● Prone to isolation
● Unbalanced Work-Life 

20% 23%

THE SOLUTION - TOOLS & STRATEGIES

“Motivation comes from working on things we care about. It 
also comes from working with people we care about.”

Sheryl Sandberg



Tools for success

Partnership 
Growth
Connectivity
Being inclusive, cooperative and otherwise 
pleasant to be around makes you more likable.

As a manager, you can:
1. Promote open communication and collaboration.

2. Encourage people to get to know one another.

3. Promote and participate in social activities.

4. Model friendship. 

 
 



Tools for managers with remote working staff

Here's how you can start to improve your team's engagement:

1. Identify patterns and strengths

2. Plan and encourage socialization
 

3. Promote open communication and collaboration

IN CLASS PRACTICE

“Coming together is beginning, staying together is progress, and 
working together is success.”

Henry Ford



Let’s Do an Activity - First a Quiz
What is your attachment style?



Next, Pair Up and Ask Each Other a Question

1. Given the choice of anyone in the world, whom would you want as 
a dinner guest?

2. Would you like to be famous? In what way?

3. Before making a telephone call, do you ever rehearse what you 
are going to say? Why?

4. What would constitute a “perfect” day for you?

5. When did you last sing to yourself? To someone else?



CONCLUSION

@loewhaley

Recommended Reading

“Radical Candor”, Kim Scott “Truth and Beauty”, Ann Patchett



“Alone, we can do so little; together 
we can do so much.” 

 Helen Keller
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