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Learning Objectives: 

Recognize Knowledge Transfer as a tactic to engage 
employees and develop talent
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Identify organizational Knowledge Transfer opportunities 
and challenges

Generate ideas as to how attendees can influence 
Knowledge Transfer in their organizations
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What is Knowledge Transfer?

“Knowledge transfer can be described as the ability to 
efficiently locate existing knowledge and get it to where it 
is needed.”

Stewart, T. (1997). Intellectual Capital. New York: Doubleday. 
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What is Critical Knowledge Transfer?

“Subset of knowledge, experience based, business critical 
and still mostly undocumented, contained in the heads 
and hands of employees.”

Leonard, D., Swap, W., Barton, G. (2015). 
Critical Knowledge Transfer: Tools for 
Managing Your Company's Deep Smarts.  
Boston, MA: Harvard Business Review Press.
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Why is Knowledge Transfer relevant?

• Continuity

• Sustain/develop talent

• Learning culture

• Savings

• Employee Engagement

• Other
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Knowledge Transfer

• Mentoring

• Job shadowing

• Training

• Lessons learned

• Theory
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Knowledge Transfer:

Five Facts 

5
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Knowledge Transfer: 

Less than 5% of companies have an effective program1
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Knowledge Transfer: 

Unused lessons learned2
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Knowledge Transfer: 

Uncaptured critical knowledge (retirement baby boomers) 3
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Knowledge Transfer: 

Uncaptured talent (onboarding strength assessments)4
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Knowledge Transfer: 

Knowledge Transfer barriers (human barriers)5
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Knowledge Transfer: 

Few companies have an effective program1

2

3

4

5

Lessons learned are hardly used

Knowledge is walking out the door

Unknown knowledge walking in (onboarding)

Knowledge Transfer barriers (human)
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However, there is hope
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It is possible…

“Imagine a world where the vast majority of people wake up 
inspired to go to work, feel safe while they are there and 
return home feeling fulfilled at the end of the day.”  

- Simon Sinek
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At the beginning…

• Knowledge  was captured 
in stories and chants

• Direct observation in 
community settings

• Instinctive
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If Knowledge Transfer is instinctive for humans, 
why do organizations struggle?

vs

Society:
Existing sense of community

Business Organizations: 
Is there a sense of community?
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Knowledge Transfer in business

Engage       

Align       

Equip 

+

+
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Employee engagement in America

• 70% disengaged

• Emotionally disconnected 

• Put in the time, 
but not the energy 
nor passion

• Not reaching 
their full potential
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How can initiatives “take off” 
when 70% of the workforce 

is disengaged?

Pause
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The DNA of an engaged employee (30%)

• Emotionally engaged

• Enthusiastic, work with passion

• Understand what their company 
stands for and what makes them 
different from competition

• Understands the intrinsic 
connection between their work 
and their company (meaning) 
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How can companies 
and supervisors  

engage employees?
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How to engage employees?

Well Being enhancement

Effective hiring

Community workplace

Appreciation

Recognize employee strengths

Employees as investments
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When have you felt engaged 
in your workplace?  Why?
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Audience Activity

Occasion when I felt 
engaged in the workplace 
(examples)

Feeling Description WE CARE

Working on a high profile 
project

I felt proud because I knew 
my work mattered

R (Recognize strengths)

Conversation with “the 
Commander”

I felt inspired by his 
leadership, character and 
demeanor

E (Effective hiring)
C (Community Workplace)
E (Employees as investments)

Celebration of professional 
accomplishment

I felt important and excited
about my team recognizing 
my hard work

W (Well being)
C (Community workplace)
R (Recognize strengths)

Lunches with my mentor I felt inspired and hopeful 
about my professional 
opportunities 

A (Appreciation)
R (Recognize strengths)
E (Employees as investments)
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Social impacts

“A child’s sense of well-being is affected less by the long 
hours their parent put in at work and more by the mood 
their parents are in when they come home.”   

- Simon Sinek
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Where do business needs fit in?
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Alignment

• The power is to have engaged employees that are aligned 
with strategic goals

• Employees can connect their day to day effort back to the 
business goal that it supports 
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Equip

What resources, tools and support 
are needed for Knowledge Transfer 
to occur?

• Time   

• Policies 

• Training

• Technology
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Summary on Knowledge Transfer

• Engaged employees are more 
predisposed to conduct 
Knowledge Transfer (KT)

• KT efforts (and engaged 
employees) need to be aligned
with business goals

• Employees need to be 
equipped

• KT happens when WE CARE 
about each other at a human 
level
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Comments?  Questions?  Thoughts?

Thank you!


