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ADVANCED COMMUNICATIONS
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Prepare for Perceptions Test
• Stand up if you see the old woman
• Stay sitting if you see the young woman
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PERCEPTIONS MATTER

Train your eyes and your mind to be open to possibilities
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COMMUNICATION
•

People are not logical or emotional, they are both at
the same time. Make sure you are communicating
with the entire person. It is the emotion that stirs a
person’s will to act

•

Emotional bank accounts are real and must not be
ignored. It takes 14 deposits to equal 1 withdrawal

•

Remember that relationships matter

•

Communicate using all three Neuro-Linguistic
Programming strengths (more on that later)
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CONFUSED COMMUNICATION
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COMMUNICATION
•

A real danger in communication that has caused
problems and ruined careers is basing things on
assumptions that are not supported by the actual
facts of the situation

•

Consider the “telephone game”

•

Review and discuss the Ladder of Inference and
how our communication processes can skip facts
and evidence creating erroneous and dangerous
conclusions
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LADDER OF INFERENCE
This boss shouldn’t be
supervising women.

He picks on Jane
because she’s a woman.

The boss thinks Jane’s
work is unacceptable.

The boss is chewing Jane out.

“Jane, your performance is not up
to standard,” says the boss.
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LADDER OF INFERENCE
We can’t count on John.
He’s unreliable.

John always comes in late.

John knew exactly when the
meeting was to start. He deliberately
came in late

The meeting was called for 9am and
John came in at 9:30. He didn’t say why.
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LADDER OF INFERENCE
Mary can’t keep up the pace, and so
she’s willing to have us lose our
competitive edge.

She can’t compete well.

Mary doesn’t like competition.

“We need to be less competitive,” Mary says.
“We need to find a way to reward people for
the contribution they make to the whole.”

9

LADDER OF INFERENCE
How many racial or gender
stereotypes came originally from
Ladder of Inference issues?
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NEURO-LINGUISTIC PROGRAMMING
•

Humans use 5 main senses:
• Smelling
• Tasting
• Seeing
• Hearing
• Touching

•

Most adults don’t use smell and taste in a work environment, or
for daily information processing

•

“Visuals” use sight/pictures mostly, “Auditories” use
hearing/speaking mostly, and “Kinesthetics (Kinos)” use
touch/physical activity mostly. About 25% of people are
combined (auditory and visual). A lot of people who are Kinos
as a teenager grow out of it later.
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NEURO-LINGUISTIC PROGRAMMING
• How to tell if someone is auditory or visual and why
it is important

• Take the Modality test (Swassing-Barbe Index)
• How to use this information to make you a better
supervisor or manager, without being manipulative
or evil

• Examples of NLP communications
• How to use NLP when making a public presentation
& how not to use NLP

12

6

7/14/2021

AUDITORIES
• Process information by hearing it, and express
information by speaking

• Typically sub-vocalize when they read
• Often turn on the radio in the car before adjusting
mirrors (or anything else)

• Remember things by “playing back the tape”
• Prefer verbal directions to using a map
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VISUALS
• Process information by seeing it, and express it by
pictures, or written documents

• Make great speed readers because they do not
sub-vocalize

• Adjust mirrors in the car first
• Use a form of photographic memory
• Strongly prefer directions be on a map rather than
verbal directions
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KINESTHETICS (KINOS)
• Process information by touch or action – direct
physical experience

• Do not pay attention well if required to sit and be still
for long periods of time.

• Some of this characteristic can change with age.
• Make better use of auditory or visual information if
done in conjunction with a physical activity (walking,
sports, etc.).

• Can move virtually if the speaker is moving
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NEURO-LINGUISTIC PROGRAMMING
• It is relatively easy to figure out most people’s NLP
style, and yes, many are a combination

• Understanding this can really help communication
• Some people have tried to use NLP to manipulate
others, but that is not ethical or professional
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NEURO-LINGUISTIC PROGRAMMING
• Good public speakers understand NLP styles and
use all three in presentations - Voice for the
auditories, pictures for the visuals (PowerPoints),
and moving around for the Kino’s

• Work on improving your own opposite NLP style –
Auditories should be a “Visual Wannabe”

• Listen to how people talk for clues:

“take a look at
this idea; how does that look to you?” “listen to this
idea; how does that sound?”
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GENDER COMMUNICATIONS

News Flash:
Men and Women are Different!
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GENDER COMMUNICATIONS
• Men are not from Mars, and women are not from
Venus, but sometimes it seems that way.

• Gender communication differences vary by culture.
• Stereotypes are an unavoidable hazard in this
discussion, so understand that not everything
applies to everyone in every situation.

• Men and women communicate differently and the
competent professional knows how to recognize
and understand those differences.
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GENDER COMMUNICATIONS
• Some examples of gender differences:
• ‘Problem-solving’ or ‘listen-and-understand’
• Eye contact and intimacy or staring off into space
• Focused listening or thinking of the next thing to say
• Lecturing (“mansplaining”) or networking
• Regular dialogue about a project or make the
•

assignment and leave the person alone
Good resources
• “You Just Don’t Understand” by Deborah Tannen, PhD.
• understandmen.com for both sexes
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GENERATIONAL COMMUNICATIONS
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MILLENNIAL JOB INTERVIEW
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ONE MORE TIME
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TRADITIONALIST
Born 1927 – 1945 (current age 76-94)
MOSTLY OUT OF THE WORKFORCE
Likes: Formal service, chain of command,
respectful communication, hierarchical
Dislikes: profanity, rudeness, indifference,
casualness, poor grammar
Childhood was Depression era or Cold War era
Hard working and loyal – only one employer
Good jobs after WWII, booming economy
The definition of The American Dream
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BABY BOOMER
Born 1946 – 1964 (current age 57-75)
Likes: Recognition, Sharing, Personable Service, Focus
on THEM, knowledgeable experience
Dislikes: brusqueness, unfriendliness, shows of power,
one-upmanship
Childhood was Cold War era and Hippy era
Likes awards and certificates
Early Boomers were around Vietnam War and protests
Later Boomers were around for AIDS and Watergate

25

GENERATION X
Born 1965 – 1977 (current age 44-56)
Likes: straight forward, efficient, product focus, brief,
bottom line
Dislikes: chatty, overselling, incompetence, too
perky
Childhood was Hippy era and 1980’s era
Very brand (Calvin Klein) then function oriented (REI)
Sometimes cynical
Highly educated
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MILLENNIALS
(GENERATION Y)
Born 1978 – 1996 (current age 25-43)
Likes: positive, cheerful, engaging, helpful,
educational focus
Dislikes: cynicism, too formal, condescending, slow
Childhood was 1980’s era to Technology era
Doesn’t like awards in Baby Boomer offices
Focused on time off and play
Not brand loyal – internet makes shopping easy
More racially and ethnically diverse
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ZOOMERS
(GENERATION Z)

This Photo by
Unknown Author is
licensed under CC
BY-SA-NC

Born 1997 – 2012 (current age 9-24)
Likes: things personalized for them, individualistic
Dislikes: they feel overwhelmed and lonely,
traditional lines are blurry
Digital Natives – born into technology
More diverse – only 52% white
Entrepreneurial – grew up with Uber and Airbnb
Less religious – mix of conservative and progressive
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GENERATION ALPHA
Born 2012 – 20__ (current age 1-9) – NOT IN THE
WORKFORCE
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COMMUNICATING WITH THE
GENERATIONS
• Traditionalists: formal, show respect
• Baby Boomer: get to know them and appreciate their
experience

• Generation X: keep it to business, be brief, get to the
point

• Millennials: be inclusive, let them contribute
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COMMUNICATION STRATEGIES
• Stay flexible
• Listen, listen, listen
• Play on the strengths of their generation
• Help others understand your point of view, but first
understand theirs

• Develop multiple entry points to being successful in
your organization
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WORKING WITH THE
NEWS MEDIA
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WHO ARE THE MEDIA?
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WHAT’S NEWSWORTHY?

=
=
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WRITING A NEWS RELEASE
 Articles are written with the most important information first,
then in descending order after that, ending in background
stories
 Include at least one quote so it will appear to the reader that
they did the actual reporting (map or picture can help)
 Make sure they have a good contact identified and that the
person is ready to be a good source for questions and
information
 Have accurate distribution information: current names,
addresses, etc.
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WRITING A NEWS RELEASE

Take 2 minutes and write a news release
about this project
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NEWS RELEASE: “DISTRICT SOLVES
LONG TERM PARKING PROBLEM
Long term parking problems at the Community College will be solved in
the next six months according to a District plan released today. A new
type of parking structure will be installed that allows for a shortened
construction schedule and significant cost savings. The steel structure is
modular and quick to assemble, and will be built over an existing lot, so
no property will need to be purchased. “This is a creative solution to a
long term problem that adds parking quickly and cheaply. The steel
modular design can be built for one third the cost and in half the time,”
said Mary Jones, the District’s Engineer. Community College President,
David Smith, said, “I am pleased with the results of the community
effort and grateful to the District for stepping up.”
For more information contact: Jennifer Stevens, Project Manager at
555-555-1234, or jstevens@district.org
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TELEVISION INTERVIEWS
“The Front Fell Off” video clip:
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REAL PEOPLE
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BEHIND THE SCENES
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TIME LAPSE
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CONVERSATIONS

42
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MAKING EFFECTIVE
PRESENTATIONS
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BOARD PRESENTATIONS








Understand your audience – how the Board
works, what their job is while you present
Understand their politics, but don’t get involved
in their politics
Figure out for each of them how they see their
role as a Board Member
Anticipate the Board’s questions and have
answers ready (written materials also)

 For big presentations, work as a team:
Presenter, Moderator & Reader
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PUT THESE ITEMS IN ORDER:








Bids were opened last Thursday
The second low bidder filed a bid protest
There were seven bidders
Plans and specifications were completed in April
The low bid was $2,654,112
Lift Station #6 needs to be rebuilt
What other information is missing?
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THE LIFE PRESERVER
1.

There is a real problem (or opportunity) that must be addressed. It
cannot be ignored and it will not just go away.

2.

It is our duty to solve the problem. It is not someone else’s responsibility,
and no one else is going to step forward to deal with it. Given your
mission it would be irresponsible for you not to address this problem.

3.

We have a good plan to resolve the problem, and one that we
developed after carefully analyzing the issue, listening to the public,
and looking at all options. Our plan is reasonable, sensible and
responsible.

4.

We are still listening and value your input. We care about the impacts
and are working to mitigate those impacts.
Special thanks to Hans & Annemarie Bleiker
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LAST WORD

47

24

